














PREVIOUS PARTICIPANTS

— ollowing the successful completion of the Back for Business pilot, the Department of Foreign Affairs
—= and Trade is once again supporting the initiative in its drive to promote entrepreneurial activity among
the community of returned and returning emigrants.

Thirty eight participants completed the Back for Business Pilot. They had spent an average of six years out of
Ireland. Networking and re-establishing contacts was the barrier most frequently cited by applicants, when
asked to identify what for them constituted the main barriers that posed a challenge to them returning from
abroad to develop a business in Ireland. This barrier is very unigue to this group.

In recognition of this situation, the Department of Foreign Affairs and Trade, in association with the Irish
International Business Network (IIBN), is making available membership of IIBN for a year to each of those
still engaged with their new business to facilitate them in building out their networks.

The progress made by participants over the course of the programme gives a flavour of their experience
and of their progress.

* All who completed Back for Business were very positive in their end of
cycle feedback and 100% would recommend participation in the initiative
to others.

* At the start of the cycle, the majority were pre-revenue, with just one in
four having generated some sales. Over the six months of the programme
a further ten began to trade. At the end of the cycle over half were trading
(52%) with others planning to generate sales in the coming months.

* Reflecting the fact that the participants businesses were at a very
early stage, just four of the thirty eight participants were employers
of themselves or others at the start of Back for Business. Over the six
months, fourteen of the participants became employers and 46 (27 full
time and 19 part-time) were employed by them at the end of the cycle.

* One of the advantages of time spent out of Ireland is contacts developed
internationally. At the start of Back for Businesses five of the participants
already had some export sales. There were six first time exporters over o ) )
the course of the cycle. The strong export orientation is evident with the Participants of the Back for Business Programme are pictured
o Oy ’ ) g exp . . with Ciaran Cannon TD, Minister of State for the Diaspora and
great majority (78%) expecting to have customers in export markets in |nternational Development, at the celebratory event in Iveagh
five years’ time. House to mark the end of the pilot.

“Back for Business has been the single most important thing that | have done for our
business. Without it | really do not think our business would be where it is today.”

Lisa Caffrey, Cabochon & Co. Diamonds

“Back for Business has allowed me to open a new door, walk through and make my
dreams come closer to reality.”

Adam Kennedy-Ripon, Surfster




SPONSORS

he Back for Business initiative is funded by the Department of Foreign Affairs and Trade. Its objective

is to encourage a greater level of entrepreneurial development among emigrants who have recently

returned or are returning to live in Ireland in the near future. Following a competitive tendering process,
the Back for Business initiative, as developed by Fitzsimons Consulting, was selected as most suitable to
achieve the stated objectives. It is designed to positively and effectively tap into the entrepreneurial talent
of returned and returning emigrants and to equip these early stage entrepreneurs with the knowledge,
confidence and networks to successfully start and develop sustainable businesses.

Welcoming the return of Back for Business, Minister Coveney said: “l am delighted
that my Department is once again supporting this exciting initiative, following a
very successful pilot. Irish people who have travelled, or spent a number of years
out of the country, often have exceptional entrepreneurial skills. The challenge
is to maximize this potential for the benefit of the individuals who have recently
returned and their families and also for the benefit of the communities in which
they are locating across the country.”

SIMON COVENEY TD, MINISTER FOR FOREIGN AFFAIRS & TRADE.

Minister Cannon also welcomed Back for Business, saying: “Global Irish - Ireland’s
Diaspora Policy, is committed to facilitating, in practical ways, those who left
Ireland and want to return home. Back for Business reflects this commitment.
As we have seen in the pilot, it is an initiative that can make a real difference to
returned and returning emigrants who have a keen desire and ambition to be
entrepreneurs. It is designed to support them to go beyond just creating a job
for themselves and to aim higher and create a thriving business that can provide
employment for others and value added in their local community.”

CIARAN CANNON TD, MINISTER OF STATE FOR THE DIASPORA &
INTERNATIONAL DEVELOPMENT.

ABOUT FITZSIMONS CONSULTING

itzsimons Consulting (www.fitzsimons-consulting.ie) specialises in areas related to entrepreneurship and P
growth. Paula Fitzsimons, founder and managing director of Fitzsimons Consulting, is a recognised expert il
on entrepreneurship. She has been the national coordinator for GEM (Global Entrepreneurship Monitor)
for Ireland since 2000, a former President of the consortium of GEM national teams, and a former Director
of GERA, the governing body for the Global Entrepreneurship Research Association. Fitzsimons Consulting has
been central to the design and development of award winning initiatives, which focused on specific demographic y
groups to maximise their entrepreneurial potential: Going for Growth (www.goingforgrowth.com), Senior Enterprise
(www.seniorenterprise.ie), and ACORNS (www.acorns.ie). Fitzsimons Consulting developed and delivers Back
for Business in response to a call by the Department of Foreign Affairs and Trade.

Fitzsimons Consulting is most grateful to KPMG who on a voluntary basis are hosting and facilitating
workshops on Finance, Tax and KPlIs for participants of Back for Business.

Email: info@backforbusiness.com or Tel: (+353) 1845 0770
Fitzsimons Consulting, 6 James’s Terrace, Malahide, Co. Dublin, K36 Y972 Ireland.
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